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Overview
Three streams reflect five areas of focus
Strategic board development
1. Multi-year education plan
2. Recruitment
3. Succession planning
"The real trick to leadership is not driving the train. It's laying the track."
- Ed Catmull
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Multi-year
education plan
Why a multi-year education plan?
•
•
•

Recognize and support leading practice evolution of not-for-profit boards of
directors
Support the Chair of the Board in role
Support Board to effectively represent and advocate for Mississauga Halton
CCAC with key stakeholders

Foster strategic discourse, generative discussion and effective
decision-making
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Multi-year
education plan
Multi-year education plan
Warning alert: busy slide

After comprehensive onboarding . . .
1. Orientation to Mississauga Halton CCAC
•

Timely ongoing education to Board members, before and during terms, via portal, site
visits, interviews with senior leadership, videos (experiential adult learning style)
• “Watching Briefs”

2. Executive education days (distinct from Board retreats)
•
•
•

Update Board members on evolving programming and services
Educate on leading governance practices and new expectations
External changes – consider inviting system partner boards
• Example: our Board executive education day, January 31, 2015

3. Supporting Board Chair in role
•

Coaching, advising, influencing, facilitating, leading practices

4. Meeting education briefs for “efficient governance”
•

Educational briefs to prepare Board members for proposals and recommendations
brought by staff to the full Board of Directors or through Board committee chairs
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Multi-year
education plan
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Recruitment
Why Recruitment?
•
•
•
•
•

Our Board identified need “to have a comprehensive recruitment strategy”
Single greatest impact on Board effectiveness
Enhance value-based, informed decision-making Board
Board with skills and knowledge to discuss and render decisions that set
direction for organization
Committed, engaged Board members with a common sense of purpose

•
•

Board members recognize role as privilege to serve their community
Organization is privileged to have Board members
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Recruitment
Recruitment plan
Proactive, focused recruitment
•

Identify leaders/organizations with complementary skills and includes
health care, values, diversity in corporate social responsibility mandates

•

Diversity matters: focus on diversity that ‘reflects’ community, not
represents one group

•

Increase number of community members to serve as potential Board
members

•

Recruit skills that are needed to support your strategic plan, long-term
goals, expansion, new builds, partnerships, expansion, mergers

Revise interview tools and processes
•

“Professionalize” recruitment and interview processes, change structure to
enable effective recruitment

Support new members
•

Onboarding, multi-year education plan, mentoring
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Recruitment
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Succession
planning
Why Succession planning?
• Sustainable Succession Planning = second greatest impact
• Clear view of leadership required in key positions of Board
• Continuity while systematically evolving skills
• Risk mitigation
• Always have best available Board members in leadership positions
• Mid-term planning to develop leaders
• Pool of qualified candidates for ready replacement of resigning Board members
•

Chair, Vice Chair, Committee Chairs
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Succession
planning
Succession planning
• Implement approved recruitment and succession planning framework
• Design transparent succession planning process that is future-focused
• Change policies and structures for planned succession planning
•

Board Chair, Vice-Chair, Committee Chair

• Prepare, mentor, coach

10

Succession Planning
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Resources for your
consideration
The Practitioners Guide to Governance as Leadership
by Cathy A. Trower
December 17, 2012 | ★★★★★

The Imperfect Board Member: Discovering the Seven
Disciplines of Governance Excellence
by Jim Brown
September 29, 2006★★★★★

Governance Centre of Excellence
Directors’ College (Rotman, McMaster)
Canadian Board Diversity Council
Accreditation Canada
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Optional exercise
Design the elements of your multi-year education plan
What do your Board members need to know to effectively govern?
• Analysis and assessment of what is used now
• Determine topics based on strategic plan, organizational goals, annual
committee work plans
• Prioritize areas of greatest need
• Evolving good governance?
• Policies?
• Good decision-making?
• Understanding your organization?
• Board diversity?

Education briefings
• Determine value to your organization
• Select topics that help your Board render decisions
• In-house presenters?
• Outside expertise?
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Optional exercise
Design your recruitment framework
Who does your Board need to effectively govern?
•
•
•
•
•
•

Analysis of current practices; is it working for you?
Is passive recruitment working for your organization?
Is your external search firm looking for the people you need now and in future?
Are you expanding your pool?
What are the most important behaviours, knowledge?
Who do you need:
• Skills, values
• Diversity

• Does your Board need to understand diversity first?
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Optional exercise
Design your succession planning framework
Who needs to lead so your Board can effectively govern?
•
•
•
•
•

Analysis of current practices; is it working for you?
Are your processes supporting evolving best practices?
Do you have stability, continuity?
Is your process managing risk?
Who do you need:
• Skills, values, emotional intelligence
• Diversity
• Influencing skills, facilitation skills
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